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ABOUT SCAT

VISION

A South Africa with vibrant, sustainable rural communities.

STRATEGY

SCAT partners with Local Development Agencies and Community-Based 
Organisations to build strong institutions which act as agents of social 
justice and transformation in communities and respond to crosscutting 
issues and priorities as identified by their communities. 

MODEL

The SCAT model uses a combination of grant funding, incentive grants, 
IT support, capacity building, online or on-site monitoring, support and 
mentoring to help LDAs and CBOs to strengthen their capacity so that their 
programming is responsive and effective.
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CHAIRPERSON’S REFLECTIONS
Lorenzo Wakefield

It is not difficult to find information on how challenging life is for 
people in South Africa. While it has always been so for people 
living in poverty – in both urban and rural communities - we 
increasingly see how this now is also the case for the middle class. 
Elected public officials seem to have given up on their ability to 
govern, with no resolve to fix an electricity crisis that began over 
a decade ago, an unemployment rate that keeps reaching new 
heights, skyrocketing inflation that primarily affects the cost of 

food and fuel, and interest rate hikes that affect the pockets of those with debt to 
service, among other things. Social ills such as gender-based violence and alcohol/ 
substance abuse thrive when these challenges persist. 

All is not lost. I write these reflections after visiting rural communities in the Northern 
Cape, where SCAT supports local development agencies (LDAs) that punch far 
above their weight to address the social ills their communities face. These LDAs 
– with their limited resources – provide justice services through advice offices, 
social and trauma care, feeding schemes, empowerment activities, and grow their 
own fruit and vegetables. All for the benefit of their communities. Their stories are 
seldom told in a context where their communities’ stories are often ignored. 

SCAT’s core mandate is to support rural LDAs. Providing financial resources for 
LDAs is one of SCAT’s essential functions. However, I’ve been impressed with how 
the team has redefined its accompaniment mandate in 2022, going far beyond 
monitoring visits and related support to help address the challenges of running 
community institutions. Accompaniment also now takes the form of supporting 
women in their leadership journeys through the Women in Leadership programme, 
convening young people to develop their communities through community 
philanthropy initiatives, and hosting learning festivals and training on climate 
change adaptability, among others. These spaces are not merely convenings; they 
come with resources and support to contribute towards the agency of LDA staff. 

Internally, SCAT has also continued testing, learning, and refining its work. We 
undertook an evaluation of our strategy with the purpose of course-correcting. 
One of the findings highlighted SCAT’s difficulty in advocating for community 
organisations and their contexts. This is tricky, given that it’s in our principles not to 
advocate for others who have their own voices, but instead to work with community 
organisations to elevate their voices. We have appointed a Research and Advocacy 
Programme Manager to grow this work area. 

SCAT continued to expand in 2022 and this annual report is a testament to that. With 
the growth of our footprint came the growth of staff. We welcomed interns Indiphile 
Matini and Brigett Siphosethu Matomela, and Programme Officer Kholofelo Kate 
Mabye as new Scatties in 2022. We wish them well and hope to provide them with 
all the tools they need to succeed in working with rural community organisations. 



We said goodbye to two trustees in 2022. Nkosikhulule 
Xhawulengweni Nyembezi, our former chairperson, resigned in 
December 2022 to take up a position with one of our partner 
organisations. He served ably as a trustee for six years. Khoboso 
Nthunya served as a SCAT trustee for 18 years. She was on the 
board’s programmes sub-committee and served remarkably in 
this role, despite a very slow internet connection in her home 

town, Matatiele. She always humbly and wisely contributed to virtual discussions 
and made the long journey to Cape Town for in-person meetings. 

We welcomed Lungisa Gwen Mvula to the SCAT fold as a new trustee. Lungisa 
holds a master’s degree in environmental education from Rhodes University. She 
is deputy principal of a primary school, an ordained Anglican priest and rector of 
St. Phillips Parish in Makhanda, Eastern Cape. We look forward to continued active 
and robust discussions with Lungisa around our table. 

We are proud to present this report as a summary of activities undertaken in 2022. 
I speak on behalf of all the trustees, thanking Joanne Harding, Seth Tladi, Hishaam 
Nordien, and the team for their work. 

Mount Fletcher Village



6 ANNUAL REPORT 2022

EXECUTIVE DIRECTOR’S REPORT 
Dr Joanne Harding

Fieldwork is fundamental to SCAT’s work. In the early days our 
trustees realised it was not money that solved problems. The 
lasting connections we make and the understanding we gain 
from spending time in communities with our partners help us 
make informed contributions. This is the difference between 
being a funder and a developmental grantmaker. My 2022 
field trip to the Free State and Northern Cape highlighted the 
complexity of our Programme Officers’ work. The roads to most 

rural communities in South Africa are hellish, the distances made exhausting by 
potholes and unpassable trucks. When we arrive and see what people are doing 
with the small amounts we give, we are validated because, though often invisible, 
their work is powerful. 

In the small towns we visited I noticed the lack of running water in municipal 
community halls and libraries. There was no power, not because of loadshedding 
but because bills had not been paid. In one town the new community hall had 
hardly been used because of a dispute between two government departments over 
who should host the opening event. This impasse leaves the facility vulnerable to 
vandalism and neglect. A stadium hadn’t been completed because of disputes over 
the choice of contractor. In another town CBOs pointed out numerous abandoned 
buildings that could be used for community initiatives, but are left to ruin. We 
heard about a building where a women’s organisation had run programmes. It was 
vandalised, leaving the group scared to enter it. All around the town children play 
on litter heaps while animals eat the debris and little effort is made to clean up. 
One of these communities is in a mineral-rich area, but the community is yet to 
benefit from these resources. 

Despite the devastation and challenges of a slew of corruption, poor service 
delivery and unnecessary bureaucracy hampering development, the groups we 
support give me hope. Organic food gardens using climate-adaptive permaculture 
and hydroponics feed hundreds of people daily. Community advice offices tend to 
the legal needs of people who suffer poor administration by SASSA (South African 
Social Security Agency), unfair labour practices, and debt and credit problems. 
CBOs run campaigns to create awareness of gender-based violence (GBV) and 
holding state institutions accountable for responding to GBV survivors. Youth 
groups raise funds and make grants to youth projects and businesses. CBOs lobby 
for solutions to the water and sewage crises and advocate for solar powered water 
systems during the energy crisis.

In 2022 we commissioned an external organisational evaluation that reflected 
on the past five years. Facilitated by Sue Soal and Jerushah Rangusami, it used 
a participatory, principles-focused method involving all the staff, with input from 
our grantees, funders and others in our sector. We will be using the findings and 
recommendations to strengthen SCAT in 2023.  
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The reflection with our trustees highlighted our grantees’ work in holding local 
government accountable to ensure everyone’s rights are protected and to achieve 
fairness and equity. Using the Asset-Based Community Development framework, 
we support CBOs to identify the assets in their communities and the “holes in 
the leaky bucket” that are risks to community success, along with strategies to 
address them. A major contributing hole in the picture I have painted is local 
government corruption.

Through spending time in communities, we see how we are contributing to 
transforming the landscape of rural South Africans. Without the CBOs we support, 
people in rural communities would be more vulnerable; there would be no 
holding local government to account or monitoring of service delivery. In the 
previous decade we implemented a project in partnership with the Black Sash 
to train people to monitor service delivery. We observe this skill continuing in 
the work being done. Our proposal to the funder (European Union) at the time 
said that monitoring was an important element of holding the state accountable. 
When agents of the state know they are being monitored, they are more likely to 
adhere to the government’s Batho Pele (“People First”) principles. The evaluation 
highlighted the importance of making visible what rural CBOs are doing in their 
contexts with few resources. We have been very actively doing this in social media 
and invite our supporters and those who are interested in our work to connect with 
us on Facebook, Instagram, Twitter, YouTube and to visit our website. 

We don’t have all the skills and knowledge required to respond to all the issues in 
communities and partnerships have strengthened our work in pursuing our goals. 
We partner with CAOSA, the Black Sash and AULAI Trust to run the Dullah Omar 
School for Paralegalism; with SAFCEI and HBF in our RACR climate change project; 
with Dalberg Consultants to fund and build the capacity of CBOs in Limpopo 
Province; with DG Murray Trust in the Northern Cape to fund and build the capacity 
of CBOs, SMMEs and Youth projects in the area surrounding the Lesedi Power 
Park; with AULAI Trust in an access to justice programme. Managing partnerships is 
complex and requires constant communication and compromise, not in the quality 
of work but in our ways of doing business. 

DG Murray Trust contracted SCAT to conduct a GBV situation analysis in the 
areas surrounding the Lesedi and Letsatsi Power Parks. This was an important 
learning process: we sought to understand the issues contributing to GBV in these 
communities and potential responses that are relevant to the issues they face. The 
report will be completed and shared in 2023. 

Another lesson from our evaluation is that SCAT has access to information about 
the situation in rural areas that should contribute to research and advocacy. To 
ensure that this recommendation is realised, the trustees approved a Programme 
Manager: Research and Advocacy position that is being filled in 2023 by 
Nokukhanya Mchunu, a SCAT Programme Officer for the past four years. SCAT 
cannot advocate on every issue rural people face, but we can be involved in 
advocacy campaigns led by sophisticated advocacy organisations, movements 
and coalitions, and encourage our partners to participate in them. One campaign 
we are a signatory to is for basic income support and the extension of social 
security to unemployed people aged 18 - 59 (after which they qualify for an old-
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2022 HIGHLIGHTS

A Youth Bank Indaba involving nine youth-led projects from the 
Eastern, Western and Northern Cape.

Young Women in Peacebuilding event hosted at Community House 
in collaboration with the South African International Relations & 
Cooperation Department, Kingdom of the Netherlands and the 
Embassy of Ireland.

The programmes team attending the World Justice Forum in The 
Hague, which led to new connections, broadened horizons and 
increased awareness of the social justice themes across the world.

Wrapping up the 18-month long Women In Leadership Programme 
with 27 Women Leaders graduating at the gala dinner.

The inaugural workshops with the GBV cohort in Port Elizabeth and 
Cape Town in November and December.

The inaugural workshops with the Limpopo cohort of CBOs in 
October and November.

A joint 16 days of Activism Against GBV Campaign with the DGMT 
funded partners in the Northern Cape.

RACR Regional Workshops in May and the RACR Learning Festival 
in Cape Town in October.

Field visits to RACR Core Grant applicants in July to observe the 
implementation sites and provide technical and programmatic 
support.

SCAT’s overall growth during 2022 and extending our footprint to 
Limpopo and the Free State.

SCAT’s Principle-Based Evaluation that involved SCAT partners, 
trustees and staff.

Celebrating the handover to SCAT of the CDRA Building at 52-54 
Francis Road. 
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age pension). In the interim, we are pleased that the Social Relief of Distress 
grant that came into effect during the COVID lockdown has been extended to 
2024. Through our European Union funded programme, RACR (Rural Action for 
Climate Resilience) in partnership with the Southern African Faith Communities 
Environmental Institute (SAFCEI) and Heinrich Böll Foundation (HBF), submissions 
based on consultations with our partners and faith leaders have been made to the 
Climate Change Bill. I also participated in the GBV Summit in November 2022. 

As an intermediary funder, SCAT is committed to building the philanthropy sector 
and is a member of the Independent Philanthropy Association of South Africa 
(IPASA) and WINGs. I was recently elected to the position of Vice-Chair of the 
IPASA Council. SCAT also contributed to learning in the sector by participating in a 
case study on philanthropy organisations’ response to climate change.

The immense need in rural areas for a strong civil society has contributed to 
growth in SCAT. Our income increased in 2022 to R29,144,445 from R20,403,926 
at the end of 2019. The number of CBOs we support increased from 32 to 48 
and the number of provinces we work in from three to five. We now work in the 
Eastern Cape, Free State, Limpopo, Northern Cape, and Western Cape. This was 
made possible by an increase in our funder base from 15 to 17. Our 2022 funders 
include Anglo American Foundation Trust, CS Mott Foundation, DG Murray Trust, 
Embassy of Ireland, Embassy of the Netherlands, European Union, Heinrich Böll 
Foundation, Ford Foundation, GBVF Response Fund, Global Fund for Community 
Foundations, Joan St Leger Lindbergh Charitable Trust, Raith Foundation, Social 
Justice Initiative, TMG Thinktank, Tshikululu Social Investments, Webber Wentzel 
and Woolworths Charitable Trust. 

The SCAT balance sheet has also grown through the reinvestment of dividends 
and interest (where allowed) into our reserves. SCAT is committed to ensuring that 
we are a responsible investor and is a member of Active Shareholder, a non-profit 
company that helps socially responsible shareholders to exercise their company 
rights, i.e., voting at listed companies’ general meetings. Thus, SCAT can express 
our views about issues like corporate governance, executive remuneration, and 
impact on the environment. 

Our evaluation also highlighted the effect that SCAT’s growth is having on our staff. 
In 2022 the trustees approved funds for all staff to have life coaching, which was 
taken up positively. In response, the trustees approved two new Programme Officer 
positions and two Programme Assistant positions, as well as the appointment of an 
Executive Assistant. The SCAT team will grow to nineteen members in 2023 - not the 
biggest team we have had at SCAT, but a move in the right direction. The trustees 
expressed their pride in the team and our achievements. One of advancement 
theory’s elements of attracting donors is attracting the right people to do the 
work. We have focused on employing young people who have experience in the 
development sector and have promoted four interns over the past three years. The 
younger team brings fresh energy to the organisation, while the more senior staff 
bring experience and institutional memory. We are building a culture of learning 
through skills development and learning from our practice. All the SCAT team have 
completed advanced facilitator training for in-person and online training. Staff who 
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do not have driving licences are being funded to take lessons. Hopefully everyone 
in SCAT will soon be able to drive. The Programme Officers all attended the World 
Justice Forum in the Hague, a highlight of exposure and development. 

The SCAT trustees have also made a valuable contribution to this veteran 
organisation. We have 90% attendance at all board meetings and trustees come 
prepared through attendance at sub-committee meetings and reading the 
management team’s weighty trust packs. Governance is an important element of 
advancement, and we appreciate the volunteer trustees’ skills. Lorenzo Wakefield 
was appointed Chairperson at our December board meeting and will be an excellent 
leader and representative for the organisation. Gwen Mvula from Makanda in the 
Eastern Cape joined the governing structure, bringing her knowledge of rural 
communities and activist background, especially in the climate change sector. 

SCAT’s work would not be possible without the grantees we support, whom we 
consider partners in our efforts to build vibrant rural communities. The people 
working in these organisations are the unsung heroes of our story and I want to 
acknowledge their important role in protecting the human rights of rural South 
Africans against many odds. 

Mount Frere Community Foodgarden members and workshop participants



Celebration of the CDRA Building Handover to SCAT, 20 October 2022
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PROGRAMME DIRECTOR’S REPORT
Seth Tladi

Seaitsiwe (Seth) Tladi is the SCAT Programme Director, 
responsible for planning, management and implementation of 
SCAT’s funding, support, and LDA capacity building programme. 
He currently manages a team of ten that supports, monitors and 
provides capacity building to SCAT-funded partners.

A Year of Growth and Expansion

It’s exciting to see SCAT grow from strength to strength, especially after the 
difficulties of the pandemic. There is an old saying, What doesn’t kill you, make you 
stronger. I believe this applies to SCAT and it’s no surprise that 2022 was a year of 
growth and expansion for the team and the organisation. By the end of the year 
the number of LDAs had increased by 50%, from 32 to 48 (see Table 1). This meant 
an increase in the number of workshops, geographical presence, staffing and the 
support the Programmes team provided. The team expanded too - from six to nine 
members. 

Table 1: Number of LDAs per province in 2021 and 2022

Province  2021 2022
Eastern Cape 16 21
Free State 01 04
Limpopo - 09

Northern Cape 4 05

Western Cape 11 09

Total 32 48

The increase in the number of LDAs is largely due to new programme activity in 
Limpopo and the Free State and significant growth in the number of LDAs in the 
Eastern Cape. 

Of the 48 LDAs, 27 focused primarily on access to justice in the form of paralegal 
services and 20 on food security in the form of communal food gardens. Twelve 
LDAs were implementing projects and programmes that address GBV. Others 
implemented youth empowerment and home-based care projects. LDAs focusing 
on access to justice reported that of the 18,268 cases taken on, 70% were resolved 
by the end of the year. 

Grant Funding Support

LDAs received grant funding in the form of monthly or quarterly core grants, a 
Fundraising Incentive Scheme (FRIS) and a Development Fund for Training (DFT) 
allocation. Last year there was a 15.6% increase in the overall total core grant paid 
to SCAT’s partner organisations: R6,070m compared to R5,253m in 2021. 
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Core grants accounted for 77% of the total grant funding in 2022. LDAs use 
their core grants to cover operational expenditure such as office rent, telephony, 
salaries, stipends for volunteers and programme costs.  SCAT grant funding 
is developmental in that it is meant to inculcate a culture of accountability and 
responsibility for the funds received. To this end, SCAT requires the organisations 
we fund to submit monthly and quarterly narrative and financial reports on funds 
received. In this way LDAs demonstrate their ability to account for the use of funds. 

LDAs were also assisted with technology and data for Internet access, on-line 
reporting and participating in meetings, workshops and seminars. All LDAs are 
given laptops and training in basic computers skills such as using MS Word, Excel, 
PowerPoint and Google Docs. 

In line with our GBV priority focus area, SCAT made available additional DFT grant 
funding so that LDAs could do GBV awareness and mobilisation workshops and 
campaigns. Thirty-three LDAs submitted DFT claims, of which 25 were for GBV 
awareness and mobilisation. 

LDAs use FRIS funds to cover operational and programmatic shortfalls. We award 
R5 for every R1 the LDA raises, generally up to R10,000 per LDA per year. In 2022, 
20 LDAs submitted FRIS claims totalling R210,947. Of the 20, five submitted claims 
above the R10,000 annual allocation. Despite economic hardships faced by rural 
communities after COVID, these 20 LDAs continued to raise funds through events 
such as family fun days, sporting events and food sales.

Institutional Capacity Building

SCAT’s institutional capacity support has several aims: to strengthen LDAs’ 
governance and management as well as their capacity to plan and implement 
programmes and projects, to develop strategies for fundraising and organisational 
sustainability, and to improve their ability to engage communities in issues that affect 
their daily lives. To this end SCAT facilitated workshops on NPO governance and 
management, fundraising and resource mobilisation, basic financial management, 
project management and special projects training in food security, climate 
change, youth empowerment and women leadership. In total, 359 LDA staff and 
management committee members participated in 17 capacity building workshops 
and seminars, including the annual Dullah Omar School for Paralegalism, held as a 
hybrid programme online and on-site in two cities, Cape Town and Pretoria.  

On-Site and Off-Site Support and Monitoring

SCAT requires each Programme Officer to conduct two to three on-site support 
and monitoring visits to all our LDAs. The visits are an opportunity for the team to 
engage with LDA staff, management committees and key community stakeholders. 
In 2022, our Programme Officers fulfilled this requirement and conducted 64 visits.

LDA reports and information gathered in interactions during on-site and off-site 
engagement is used to evaluate the LDAs’ performance. SCAT management and 
staff used this information to make LDA grant funding recommendations to the SCAT 
Board of Trustees. As a result, at the end of 2022, 15 new LDAs were approved for 
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2022 HIGHLIGHTS 

Core Grants to LDAs

R5,253  
million 

R

2021 2022

R6,012 
million

R129,362

FRIS Grants to LDAs

2021 2022

R248,318

DFT Grants to LDAs

R184,227

2021 2022

R430,774

No of CBOs & 
LDAs Supported

32

2021 2022

48

Youth Development 
Grants

R161,000
R252,420

2021 2022

R203,000

Food Security Grants

2021 2022

R3,342
 million

Climate Change 
Grants

R56,000

2021 2022

R311,900
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grant funding support in 2023.  During 2022, 80% of LDAs consistently submitted 
monthly and quarterly narrative and financial reports. 

Special Project Support 

In 2022 SCAT supported six special projects, implemented in partnership with our 
grant-funded and strategic partners. 

Rural Action for Climate Resilience (RACR) Project

The Rural Action for Climate Resilience (RACR) project is a partnership between 
SCAT, the Southern African Faith Communities’ Environment Institute and the 
Heinrich Böll Foundation (HBF), co-funded by the European Union and HBF. The 
project aims to empower 30 LDAs and faith leaders in rural communities to build 
social, economic and environmental resilience to climate change. The project is 
currently in its second year of implementation. More information on RACR activities 
in 2022 can be found below in the report by Claire Tapscott, SCAT’s Climate Change 
Programme Coordinator.
  
Youth Development Programme

SCAT supports nine Youth Development Committees (formerly referred to 
as YouthBanks) in partnership with the nine LDAs in which these projects are 
established. There were four in the Eastern Cape, three in the Western Cape and 
two in the Northern Cape. Nokukhanya Mchunu covers this programmatic activity 
later on in this report.

Gender-Based Violence and Femicide (GBVF) Response Fund Project.

The South African GBVF Response Fund has identified seven GBV hotspot areas 
in two provinces: five in the Eastern Cape and two in the Free State. The Fund 
approached SCAT to identify and build capacity in LDAs in the hotspots to 
implement GBV intervention strategies and programmes. The Team assessed 
and recommended 9 CBOs which were approved by the SCAT Trustees for grant 
funding support and capacity building. Six of these CBOs have submitted claims 
for GBV awareness workshops in their communities and five have run community 
fundraising events. Even though not much progress has been made in changing 
attitudes and community responses to GBV incidents, we are encouraged by the 
enthusiasm of the staff of these CBOs in taking it upon themselves to educate and 
mobilise their communities against the scourge of GBV. 

DGMT/Lesedi Community Trust Project – Northern Cape

This is a CBO development project funded by the DG Murray Trust (DGMT). The 
project comprises four components: LDA funding support and capacity building, 
SMME institutional capacity building and mentoring support, establishment of two 
youth empowerment projects in Danielskuil and Postmasberg, and coordination 
of the support provided by Kgatelopele Social Development Forum (KSDF) in the 
project. Colleen Alexander-Julies reports on this initiative elsewhere in this report.
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Food Security Projects

SCAT supports three communal food garden projects funded by the Woolworths 
Trust. The gardens are attached to three LDAs: CARE Alicedale in the Eastern Cape,
and Kgatelopele Social Development Forum (KSDF) and Thuso Advice Office in 
the Northern Cape. The project’s main objective is to address food sustainability in 
poor communities. SCAT provided a small LDA support grant to each of the three 
LDAs and funding for equipment, tools, seeds, and seedlings, as well as funds for 
stipends for the 41 volunteer food gardeners and LDA staff who work in the three 
food gardens. 

An estimated 253 households benefitted from the produce of the three food 
gardens. In addition, an estimated 428 community members benefitted from 
produce distributed through local schools, early learning centres, old age homes, 
places caring for orphaned and vulnerable children (OVCs) and to people 
receiving treatment for chronic diseases in local clinics. Most of the beneficiaries 
are dependent on the R350 Social Relief of Distress (SRD) grant, child support 
grants, or other social grants. This project has given these beneficiaries access to 
fresh vegetables for their meals. 

Two major learnings emerged from the implementation of the project. Firstly, that 
with adequate funding, training and support, poor communities can grow their own 
food towards their own food security. Secondly, it is crucial to identify someone in 
the community with passion for communal food gardening to drive the project. 

Dullah Omar School for Paralegalism

The Dullah Omar School for Paralegalism was held in two locations, Cape Town and 
Pretoria (a highlight for this programme in 2022), and reached 130 participants - 100 
paralegals and 30 staff, facilitators and guest speakers. Forty-five of the paralegals 
completed the university-registered Introductory and Advanced Paralegal Training 
facilitated by the Northwest University Law Centre. The rest of the paralegals 
participated in learning streams facilitated by the Black Sash, Lawyers for Human 
Rights and SCAT. A highlight of the school for the participants was a tour to the 
Market Theatre Photo Exhibition in Johannesburg and the Bo-Kaap Museum in 
Cape Town. The opening and closing ceremonies were live streamed from Pretoria 
and Cape Town respectively. This was done to ensure that we complied with 
COVID-19 restrictions at the time. 

In conclusion, I thank the Programmes Team for their hard work. The growth came 
with challenges, but the platform and conducive environment provided by our 
Executive Director and Board of Trustees helped us to learn, grow and do our work 
well. We feel privileged to be part of this organisation and look forward to the 
future with great anticipation of the work that lies ahead. 
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YOUTH DEVELOPMENT PROGRAMME 
Nokukhanya Mchunu, Programme Officer 

Nokukhanya (Khanya) Mchunu, Programme Officer at SCAT, 
continued to support and mentor local development agencies 
in the Western and Eastern Cape in 2022 and to coordinate 
the Youth Development Programme. She also supported Food 
Agency Cape Town (FACT), an emerging peri-urban community-
based organisation. 

Youth development has been one of SCAT’s strategic focus areas since 2018 when 
SCAT started piloting the YouthBank concept in the communities with which it 
already had long-standing partnerships through community-based organisations 
(CBOs). YouthBank is an international programme intended to involve young people 
in philanthropic work and community development. The programme encourages 
youth to identify development priorities, raise funds and create opportunities for 
grantmaking within their communities. 

In 2022 the SCAT-supported YouthBank committees gathered in Cape Town for an 
Indaba, where they showcased their work and raised their challenges. Persistent 
youth unemployment which affects youth from marginalised communities the 
hardest made sustaining this programme challenging. Youth committee members 
leave their communities in search of job opportunities, causing instability in the 
committees. Few young people volunteer for philanthropic work because they 
need paid work. 

According to StatsSA, the 2022 fourth quarter results show that youth aged 15 — 
34 years remain vulnerable in the labour market. The total number of unemployed 
youth increased to 4,6 million in Q4 2022 (45,3%). In this harsh reality, SCAT opted to 
redirect some of its funds towards supporting the youth development programme. 
Each youth group received a  R3,000 core grant per month, a development training 
fund of R5,000 and access to SCAT’s Fundraising Incentive Scheme, which awarded 
them R5 for every R1 they raised locally up to a maximum of R10,000 per annum. 
These funds were intended to ensure that committee members could meet some 
of their own basic needs. Beyond the financial support, SCAT partnered with Break 
Bread Group, which mentored the youth committees on raising funds, making a 
profit and regranting. 

Despite the challenges, SCAT supported nine youth-led initiatives in the Eastern, 
Western and Northern Cape. The Dordrecht Youth Committee continuing to lead in 
sustaining their committee and raised just over R11,000 from a community pageant. 
The money was used to fund youth-led businesses, including a livestock farmer 
and a catering company. The Dordrecht Youth Committee was distinguished by 
the consistent support of its coordinator, who has been a committee member since 



the programme was introduced to the organisation. Their success is enhanced by 
the community support they leverage - older youth mentor and support younger 
youth serving on the Committee. Even though the committee members change 
every year, this organisation ensures that new members are inducted thoroughly 
at the beginning of their term and supported throughout the year. 

Youth development has proven to be an integral part of SCAT’s strategy. The 
adaptations we have made based on the lived reality of our young partners 
prompted us to revisit and rethink the YouthBank programme. Reimagining 
the programme started with changing its name from YouthBank to the Youth 
Development Programme because the programme has, over time, shifted from 
stringent YouthBank International principles to accommodate the rural South 
African context. 

1 2 3

4 5 6

7 8 9

10 11 12

1 to 9: Youth Bank Indaba, Cape Town

10 - 12: Youth Bank Training, Northern Cape
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FOSTERING PARTNERSHIPS FOR CHANGE 
IN THE NORTHERN CAPE
Colleen Alexander-Julies, Senior Programme Officer

Colleen Alexander-Julies works mostly in the Western and 
Northern Cape. In 2022 she supported 15 SCAT beneficiaries. 
Eleven were LDAs (six Western Cape and five Northern Cape). 
She also supported four SMMEs in the Northern Cape. She is the 
Programme Officer for a programme funded by the DG Murray 
Trust (DGMT), a beneficiary of the Lesedi Solar Park Trust in the 
Northern Cape. The programme entails the identification and 
support of CBOs and SMMEs within a 50km radius of the Lesedi 

Solar Park. In 2022 four community-based organisations and four small-medium 
and micro enterprises (SMMEs) participated in the programme.

The South African Renewable Energy Independent Power Producer Procurement 
Programme requires independent power producers (IPPs) to contribute a 
percentage of their revenue towards socio-economic development of communities 
within a 50km radius of their sites. Their strategies must be based on assessed 
needs and include investments in healthcare, education, housing, and local 
enterprise development.

The Lesedi Solar Park is situated in the Northern Cape’s ZF Mgwaca District 
Municipality. The Kgatelopele and Tsantsabane local municipalities lie within a 
50km radius of the Park.  Mining is the main economic activity in the area, which 
has a young population with a high degree of unemployment and dependence 
on social grants. GBV and substance abuse are serious intersecting issues in the 
communities.

The programme aims to build selected CBOs’ and SMMEs’ capacity to drive 
change and to support social and economic development in the area. During 2022 
the CBO cohort received grant funding, mentoring and training and the SMMEs 
received funding for equipment, mentoring and training. Four women leaders from 
the CBOs participated in SCAT’s Women in Leadership programme. The CBOs also 
participated in SCAT’s Rural Action for Climate Resilience Programme (RACR) – see 
Claire Tapscott’s report on RACR for more information.

An assessment of the CBOs and SMMEs identified several training needs and SCAT 
facilitated training for the LDAs’ staff and management committee members on: 

•	 NPO governance and compliance.
•	 Financial management and basic bookkeeping.
•	 Fundraising and resource mobilisation, including proposal writing.
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•	 Project management.
•	 Basic IT skills.
•	 Report-writing.
•	 Social media and campaign strategies.

The programme includes two Youth Committees (formerly called YouthBanks) 
linked to CBOs funded by SCAT, one in Danielskuil and one in Postmasburg. 
In 2022 these Youth Committee raised R10,530 for their projects through local 
fundraising. SCAT’s youth-focused development programme offered YouthBank 
training to young people in the Kgatelopele and Postmasburg local municipalities. 
Youth Committees attended the YouthBank Indaba in Cape Town and received 
funding for their projects’ coordination.

One of the new partners, Tsantsabane Centre of Hope (TCH), had its first audit 
and achieved an unqualified result. TCH is a CBO in Postdene, Postmasburg that 
provides psycho-social support to primary school children. Established in 2019, its 
afterschool services reach 53 children weekly. Its mission includes providing a safe 
space for orphans and other children in need of protection from abuse or neglect. 
In 2022 TCH acquired an additional funder in Kolomela Mines, enabling them to 
expand and benefit more children.

Established in mid-2018, Tsantsabane Women Community Centre (TWCC) is an 
emerging CBO (registered as an NPO), currently focusing on the empowerment 
of marginalised youth in Postmasburg. The organisation successfully raised its 
profile and was approached by the South African Red Cross Society to facilitate 
health talks on HIV and sexually transmitted infections and to assist with disaster 
management in the area. 

Tsantsabane Alcohol and Drug Services (TADS) is a registered NPO affiliated with 
the South African National Council on Alcoholism and Drug Dependence (SANCA) 
and registered with the Department of Social Development. They do referrals to 
drug and alcohol rehabilitation centres, run an outpatient programme and provide 
testing services. TADS also secured additional funding through a mining community 
development trust in 2022.

Kgatelopele Social Development Forum (KSDF), a long-standing SCAT-funded 
rural partner, was initially established to provide home-based care and has evolved 
into an organisation with a fully-fledged community development programme. 
They still run a home-based care programme funded by the Department of Health, 
and now offer paralegal services and operate a food garden that supports their 
community feeding scheme. SCAT supports KSDF to serve as the local support hub 
for the CBOs who participate in the Lesedi Solar Park Trust programme.

Before the partnership with SCAT, it was very difficult for these LDAs to be “seen” 
by other funders. Our partnership with them has raised their profiles, which leads 
to better outcomes for the organisations and their communities.



Vumile Basela, Local Farmer and Youth Bank 
grantee, Dordrecht

Desmond Bezuidenhout, Coordinator, Touwsriver 
Advice Office doing community outreach

CARE Alicedale foodgarden

Nomboniso Gaya, Coordinator Port St John’s Legal 
Advice Centre at the DOS of Paralegalism

Merweville Advice & Development Office, 
Community Workshop

Port St John’s Homestead Touwsriver Informal Settlemen Mount Fletcher village

Mount Frere Paralegal Advice Centre, 
Community Workshop

Nelspoort Advice Office, GBV workshop Community Outreach in Port St John’s

Bahati Idolwa, Former Chairperson of the 
Ubuntu Rural Women & Youth Movement

Care Alicedale Pre-school Port St John’s learners crossing flooded road

Merweville community workshop with Jan 
Bostander, Coordinator, Merweville Advice & 
Development Office

Marietta Hartzenberg with clients of the Witzenberg 
Rural Development Centre

Nonopha Willie, Owner of a Catering Business and 
Youth Bank Grantee, Dordrecht

Nozuko Noxaka, administrator, Port St Johns 
Legal Advice Office



1,2,4,5 RACR participants learning to make compost 
at the Philippi Horticultural Area (PHA)

RACR fieldvisit, Port St Johns foodgardens

1 2

4 5

Claire Tapscott and Sandra Mandaza (SAFCEI) 
presenting at a RACR workshop

Nkosazana Mrubata, RACR Eastern Cape Workshop 8, 9 & 18, Women’s Climate Strike, March 2022
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14 1513

1716

10, 11, 13, 17: RACR participants fieldtrip to the 
Philippi Horticultural Area

12, 14, 15: RACR Western Cape Workshop

RACR fieldtrip, visiting beekeeping sites with 
Herschel Advice Office
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ASSESSING COMMUNITY-BASED 
ORGANISATIONS
Vuyo Msizi, Senior Programme Officer

Vuyo Msizi mentors and supports Local Development Agencies 
in the Eastern Cape. He facilitates governance, programme 
management and leadership workshops in the provinces where 
SCAT operates. He also mentors and supports SCAT Programme 
Officers working on our various projects. 

In 2022 SCAT raised additional funding and thus screened and selected new CBOs 
to fund and support. Several factors are considered in assessing CBOs. 

Foremost is that the SCAT Programme Officers who conduct the assessment have 
an appreciative approach so that they can discover what is working and the value 
these organisations offer to their communities.  Moments of honest and meaningful 
conversation can move the experience beyond a list of boxes to tick and reveal 
what is worth supporting. SCAT aims to support locally-driven social change, and 
we enter this space with an appreciation of local leaders’ ability to take initiative 
to address challenges in their community. The pioneers of community-based 
initiatives are acknowledged as experts in their own development. Their capability 
to articulate their vision, mission and objectives is part of the assessment. 

For example, Sophila Motsumi leads the organisation Otsile Bokamoso in the Free 
State. When she started, she mobilised material resources from her Facebook 
friends.  Otsile Bokamoso did not yet have a bank account, but they were able to 
plan and implement organisational activities with limited resources.   It is rare to 
find an emerging organisation with its vision, mission and objectives in writing, 
except perhaps in a constitution. Although Otsile Bokamoso’s founder articulated 
its vision vividly, with great conviction and pride, it remains to be written down. 
If the organisation is successful in its funding application, its SCAT Programme 
Officer will help them to capture it in a plan of action.

It is important that the grantee is aligned with SCAT’s vision and fits within the key 
focus areas SCAT wants to impact. The assessment visit establishes whether there 
is actual alignment and how strong it is. 

Another criterion is the CBO’s relevance to the community and its community 
engagement. Does it serve a need in the community? What has been the impact of 
their work and who do they collaborate and network with? The Programme Officer 
engages other local stakeholders to check that the stated services are indeed 
being provided and how others in the community view the grantseeker, sometimes 
through storytelling. This process makes it possible to discern the vision, mission, 
and objectives of the organisation, if these are not yet formalised in a constitution 
or an activity plan.
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The Programme Officer establishes the organisation’s NPO status, governance 
structure, and how it is functioning.  If it is not yet registered as an NPO, the 
Programme Officer assists them to get registered while they are receiving 
seed funding. Usually there is an executive committee as required by the CBO 
constitution, but there is no separation of duties between governance and 
programmatic activities. SCAT often observes the “pioneer phenomenon”, with 
committee members performing staff duties and the founder making all the 
decisions.  For the organisation to be effective and function according to the NPO 
guidelines, it has to separate these functions. Often CBOs are not able to provide 
minutes of meetings and have not held AGMs. 

Effective systems and controls mean that a grantseeker will be able to report on 
the use of funds it receives. These systems are often absent. Many CBOs write 
everything in one book and have no knowledge of bookkeeping. This is often 
one of the first capacity building and mentoring initiatives the Programme Officer 
arranges. 

The list of criteria includes the principle that the organisation’s functioning be 
free from prejudice. No one may be excluded from serving on the governing 
body or volunteering because of age, gender, race, sexual identity, or economic 
circumstances. SCAT looks at the gender, age and racial profile of the governing 
body, and whether the organisation has the capacity to address shortcomings in 
its governing structure. Often the structure of an organisation is informed by its 
history and who the pioneers were, and it can be difficult to address shortcomings. 

A successful application is the first step in a long journey with a new rural partner. 
From these initial assessments, Programme Officers learn how long the emerging 
phase of an organisation may last and how responsive it is to prompts and initiatives 
to put structures, systems and controls in place that can help it develop into a fertile, 
well-run and impactful CBO.

Lawrence Tshuma (Ukuvuna Urban Farms) with Claire Tapscott (SCAT), Port St Johns LAC 
staffers Thembakazi Mthembu, Nozuko Noxaka, Nomboniso Gaya and Vuyo Msizi (SCAT)
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CLIMATE RESILIENCE PROGRAMME
Claire Tapscott, Climate Change Programme Coordinator

Claire Tapscott supports communities to build climate resilience 
through the Rural Action for Climate Resilience (RACR) Project. 
She has been at SCAT for three years and has coordinated 
the RACR project since mid-2021. Claire’s passion for the 
RACR project stems from her commitment to conserving the 
environment and advancing climate justice among vulnerable 
communities. She oversees SCAT’s contribution to the project 
and coordinates activities among the three project partners - 

SCAT, SAFCEI and HBF. The RACR project is co-funded by the European Union and 
Heinrich Böll Stiftung.

Climate change is one of the most pressing challenges facing our world. The 
impacts are felt across all sectors, particularly in rural communities where 
people are often more vulnerable to the effects of extreme weather events 
such as droughts, floods and storms. Building climate resilience skills in rural 
communities in South Africa is essential to ensure their survival and well-being 
in the face of these challenges. Climate resilience skills comprise the abilities 
and knowledge needed to adapt to changing weather patterns and mitigate the 
impact of climate change. These skills, which include water and soil conservation, 
crop diversification, and effective resource management, enhance communities’ 
ability to cope with shocks and stressors.

There are several reasons why building climate resilience skills is important for rural 
communities. Their reliance on agriculture and natural resources leaves them highly 
exposed to the effects of climate change. Reduced crop yields, loss of livestock and 
damage to infrastructure all have significantly detrimental economic impacts on 
rural communities. Additionally, rural communities are often situated in areas that 
are more susceptible to natural disasters such as floods, landslides and wildfires 
that lead to devastating loss of life and damage to homes and infrastructure. 

Building essential climate resilience skills among rural communities involves 
education and training on climate change adaptation, resource management and 
sustainable agricultural practices. 

The RACR project aims to strengthen the capacity of the participating LDAs and faith 
leaders to support their communities’ adaptative response to climate change. In 
2022, we provided in-person capacity building by hosting three workshops where, 
among other topics, participants learned how to create their own compost; how to 
reduce, reuse and recycle materials; how to be a climate change activist; and how 
to use permaculture principles in their community vegetable gardens. We can see 
the impact of the workshops from their feedback. For example, Nomboniso Gaya 
from Port St Johns Legal Advice Centre reported: “Through the skills that I have 
received from the workshop training, we have three food gardening projects that 
were formed after the workshop training.” Another participant, Sawonga Mzamo 
from Herschel Legal Advice Centre, commented that the workshops provided the 
organisation with “the ability to prepare and cope with climate change in our local 
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communities and also (to) engage with stakeholders and combine resources and 
knowledge that we have about climate change.”

The impact of the workshops can also be seen in the Climate Champions Micro 
Grant and Core Grant projects that the participants undertook in 2022. There was a 
strong emphasis on creating and supporting community-based vegetable gardens 
and promoting climate change awareness amongst community members. All of 
the 29 Micro Grants awarded included some aspect of promoting climate change 
literacy within their communities, through awareness campaigns, workshops 
with schools, faith leaders or municipal representatives, or the distribution of 
educational materials. Gardening tools, seedlings, trees and rain water tanks were 
also distributed to select community and household food gardens. Of the eight 
organisations that were selected to receive a Core Grant in 2022, six were primarily 
focused on establishing or advancing community food gardens, whilst the other 
two concentrated on community beekeeping projects and the removal of invasive 
alien trees from communal cattle grazing land. These projects will each receive 
R200,000 as part of the Climate Champions Core Grant and we look forward to 
seeing the impact the projects make on building climate change resilience in their 
respective communities. 

Building climate resilience skills among rural communities is vital to ensure their 
survival and well-being in the face of climate change. In 2022, the RACR Project 
made significant progress towards this goal by effectively enhancing the climate 
resilience skills of our rural partners and their communities. The provision of 
educational resources and training on climate change adaptation has empowered 
our partners to facilitate workshops in their communities and the core and micro 
grants have contributed significantly to promoting food security and enhancing 
environmental sustainability. The impact of the grants can be seen in improved 
access to nutritious food through gardens and reduced reliance on external food 
sources. Moreover, the establishment of community gardens has fostered a sense 
of collective responsibility and cooperation, strengthening community bonds and 
resilience. The impact of the project can be seen in ripple effects in communities, for 
example Sizeka Mavumengwana from Herschel Legal Advice Centre reported that 
the project has provided the “opportunity to help communities with the information 
that they were not aware off. [The community] showed more interest and we also 
decided to engage schools in order to groom Climate Change Champions from 
Junior Secondary Schools.”

RACR fieldtrip, Port St Johns community gardens
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KE NAKO YA RONA JWALE — IT’S TIME FOR 
RURAL WOMEN TO LEAD

Katleho Ramafalo, Programme Officer

Katleho Ramafalo leads the Gender-Based Violence and Femicide 
(GBVF) Response Fund Project and coordinates SCAT’s Women 
in Leadership (WiL) programme. She mentors and supports 
nine community-based partners in GBVF hotspots in the Free 
State and Eastern Cape. Her work in GBVF is guided by two of 
the GBVF National Strategic Plan’s Pillars — Rebuilding Social 
Cohesion and Access to Justice. She has a passion for women and 
women’s rights and her work on WiL gives her the opportunity to 

collaborate with women from rural spaces on their leadership journey.

When gender inequality and economic disparity intersect, poverty increases. This 
affects rural women more than rural men. SCAT’s Women in Leadership (WiL) 
programme aims to support women in remote and marginalised communities to 
establish themselves as leaders in their homes and communities. Twenty-seven 
women leaders graduated from the programme at the end of 2022. The topics 
covered in the three modules included decision-making, communication with a 
focus on public speaking, conflict resolution, and wellness within the context of the 
societal pressures faced by women leaders. They finished by crafting and sharing 
their stories, most of which have been published in SCAT’s Rural Voice IV: Women 
in Leadership. 

“I was struggling with handling conflict. I got the tools here in the WiL programme. 
I wish I had these before, then I would have done better with conflict. Sometimes 
you don’t want to deal with conflict because you were taught to be nice, but 
sometimes you just have to deal with it and take it on. I used to avoid those 
situations.” Juanita Engelbrecht.

The learning material for Module 2 was co-created by the SCAT team and A to 
Z Consulting.  Participants had access to a learner guide which included case 
studies, a journal and other resources relevant to the different modules. The WiL 
participants grappled with leadership concepts in their specific contexts and 
how understanding, improving, and practising their unique leadership style in 
their homes and organisations can positively impact the lives of people in their 
communities. They particularly valued the public speaking skills honed across the 
programme. 

“At first, I was scared to talk in public, but not now. I’ve learned a lot and conquered 
that fear.” Nonceda Ndala.

The coaching offered to participants was key in providing support and mentoring 
throughout the programme. Most participants credited their coach’s support in 
finally reaching goals, such as getting a driver’s license, dealing with past trauma, 
being courageous and setting boundaries.
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WiL is a novel programme; its development and sustainability relied on participants’ 
feedback, which gave us insight into their actual needs. There were meaningful 
discussions about self-care and the perils of lacking boundaries. The wellness 
component, designed and facilitated by Holistic Wellness Practitioners Bernice 
Roeland and Mandisa Mbaligontsi, dedicated time to meeting these needs. The 
women were exposed to indigenous healing methods, the importance of leisure 
and play, and how to set boundaries in a meaningful and compassionate way. 

The final module, facilitated by Heather Roberts, took the women on a creative 
journey and challenged them to put words on paper to document their leadership 
journeys and WiL experience. 

“I was a rough diamond and this leadership course polished, shaped, and gave me 
direction.” Sibongasonke Daca, LLB graduate. 

Many of the WiL participants have spent years being silenced and overlooked. 
Their efforts and accomplishments were not celebrated. WiL gave them room to 
share what they do well and experience their peers applauding them. A sisterhood 
was formed by creating safe spaces that accommodate women from different 
walks of life. 

As we prepare to welcome the second cohort of this programme, the first cohort’s 
stories inspire and encourage us to keep prioritising the safety, well-being and 
support of women leaders in rural communities. This is the right time for rural 
women to take on the mantle and lead the charge against the social ills that plague 
their communities. 

The first class of graduates from the WIL Programme, September 2022
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LIMPOPO CBO CAPACITY DEVELOPMENT 
PROJECT
Kholofelo Kate Mabye, Programme Officer

Kholofelo Kate Mabye joined SCAT in September 2022 as 
the Programme Officer responsible for the CBO Capacity 
Development project in the Mogalakwena Municipality in 
Limpopo. She supports, monitors and mentors the CBO cohort 
and coordinates the capacity building and learnership activities 
for this project.

This project is a partnership with the Anglo American Foundation Trust, via 
Tshikululu Social Investments, with SCAT and Dalberg Consultants as implementing 
partners. The passing of John Makofane, the previous Programme Officer, led 
to an unfortunate delay in implementation. When Kate Mabye took the reins in 
September 2022, she started implementing programme activities, building 
on the assessments done in the early part of the year. Nine CBOs based in the 
Mogalakwena Municipality were taken on and constructive working relationships 
were established with staff and committee members.

The first capacity building workshop, held in October 2022, was NPO Governance 
and Management. The workshop content, developed in 2021 by Shelagh Gastrow in 
consultation with the Programme Team, was facilitated by SCAT Senior Programme 
Officer, Vuyo Msizi. The workshop’s objective is to ensure that participants gain a 
clear understanding of responsibilities and accountability in their CBO, build their 
understanding of good governance, and improve their engagement with internal 
and external stakeholders. In addition, participants learn about SCAT funding and 
receive information on our Development Fund for Training (DFT) and Fundraising 
Incentive Scheme (FRIS). The workshop was well received by the cohort.

Finance Training followed in November and again, all nine CBOs participated 
to learn about accounting policies, bookkeeping, budgeting and financial 
reporting. Participants were taken through practical bookkeeping exercises, 
planned their first fundraising event and practised applying for FRIS grants. 
Fifty percent of the participants had never done any bookkeeping. While many 
struggled to get to grips with Excel, most of them grasped the basic finance 
concepts. At the end of the training, 75% of participants reported a sense of 
having improved, and while some thought that finance was not for them, they 
said they now understood how to support others in the function. Many asked 
for more training to deepen their understanding, and a few wanted to learn 
about accounting software or cloud accounting. 

Recruitment for the programme’s learnership opportunity wrapped up the 
2022 activities. Twenty young people, all matriculants, were recruited from 
the Mogalakwena mining communities. In 2023 they will learn business skills 
with Creatividad Consulting cc  (a consultancy working in the developmental, 
educational and NGO sector) and be hosted by four of the CBO partners, where 
they will have an opportunity to learn new skills and gain work experience. They 
will all receive a monthly stipend while on the programme.
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ON BECOMING A SOCIAL CHANGE AGENT
Indiphile Matini, Assistant Programme Officer

Social change is considered an alteration to the systems that 
govern society. A disruption in the status quo, if you will. An 
agent of this change would be on the ground, like the mechanic 
who oils and takes apart the cogs and wheels, right down to the 
bolts. That’s where the greatest change needs to happen and 
where the most agents are needed. Entering this industry is no 
easy feat. It requires passion, patience, resilience, and a network 
of agents pushing and pulling, tightening and loosening bolts 

and cogs to ensure the proper functioning of the machine. Imagine my surprise 
when I found myself entangled in this web, connected.

I was born and raised in the town of Komani, in the Eastern Cape. I moved to Cape 
Town in 2016 to pursue a Bachelor of Social Work degree at the University of Cape 
Town. In trying to understand how I can better serve society, I went on to complete 
an honours degree specialising in Social Policy and Management. The steps I’ve 
taken and choices I’ve made led me to the Social Change Assistance Trust, where I 
could join a network of social change agents. In this way, I progressed from being a 
full-time social worker to working as a programmatic intern at SCAT. The internship 
was set up to provide as comprehensive a learning experience as possible. 

For social change agents, needs assessments are crucial in identifying and 
subsequently enacting changes towards solving societal issues. As a new team 
member at SCAT, I had to follow a similar process to ensure that I fulfilled my role in 
the best way possible. The internship afforded entry into the social justice sector and 
the various forms of work conducted by the different organisations within the sector. 
The determination and persistence I observed through the work of our partner 
organisations provided encouragement that change can be enacted in the smallest 
of capacities and yet have the potential to improve the livelihoods of many. 

Over the last year, my confidence in myself has grown. In having to trust my skills 
and myself, I’ve learned to share my ideas more and to be confident in what I know. 
This allowed me, despite a certain level of anxiety, to participate in activities such 
as interviews about the projects I was involved in, facilitating group discussions 
during workshops, and mediating a plenary discussion in a room full of people – 
something I may have been too afraid to do before. The support I received added 
another level of encouragement, which allowed me to venture out of my comfort 
zone. I have learned to move forward despite the fear and to believe that my 
contributions to SCAT and to the world are not inconsequential, but rather create 
a ripple effect which reaches further than I can imagine. Much like the cogs and 
wheels of the social machine in which we exist.
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REFLECTIONS OF A SCAT INTERN
Brigett Siphosethu Matomela, Assistant Programme Officer

After completing her internship at SCAT, Brigett Siphosethu 
Matomela started working as a Programme Assistant, 
supporting, and adding capacity to the Programme Team. She 
currently focuses on two projects: the Sustainable Livelihood 
agricultural project in Polokwane Municipality and the 
capacity building project in the Mogalakwena district. Brigett 
brings a knowledge base informed by her science degrees 
specialising in groundwater management, an essential part of 

the agricultural project. 

Brigett started working as a part-time intern at SCAT in 2022 while completing her 
postgraduate Certificate in Education at the University of Cape Town. The internship 
provided ample learning opportunities, allowing her to gain new skills, knowledge, 
and practical experience related to the social justice and development field, which 
was new to her. She had opportunities to work on different projects, learn from 
experienced programme officers, and engage in hands-on tasks contributing to 
the organisation’s goals.  

Her biggest fear was the vast difference between her field of study (geohydrology) 
and her work at SCAT. However, she was pleased to use some of her hydrogeological 
knowledge at the Climate Change Learning Festival, where she facilitated a water 
management workshop which the participants received well. Her work on the 
Sustainable Livelihood Project was the highlight of her internship because it is 
aligned with some of her career interests and goals, in particular rural access to 
water and management as well as contributing to the organisation’s objectives 
and making a tangible impact in rural communities. 

SCAT offered Brigett opportunities for professional development, such as 
workshops, training sessions, networking events, and exposure to developmental 
grantmaking practices. These opportunities helped her build her professional skills 
and better understand the sector. She received good mentorship and guidance 
from a senior programme officer and a programme officer she worked with on 
scouting and assessing the Limpopo CBOs. She believes having supportive and 
knowledgeable mentors enhanced her learning and growth during the internship.

Her overall experience was positive, as she started working with colleagues who 
understood that this was her first job in a different area of work than she was 
exposed to in her studies, which required a different set of skills than what she 
had acquired in her tertiary education. Her team created a safe space for her to 
learn and gave regular feedback on her performance. As a result, she felt valued, 
supported, and motivated to learn and grow. This enriching experience enhanced 
her professional development and prepared her for her future career. 
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FINANCIAL OVERVIEW 2022
Hishaam Nordien, Finance Manager

Income and Expenditure

Financial results for 2022 reflect a 42% increase in donor funding 
from the previous year and the number of donor partners grew 
from fourteen to nineteen. Additional funds were received for the 
Limpopo CBO Capacity Building and Sustainable Livelihoods 
projects, programming for the Northern Cape and Free State, 
the RACR partnership, and funding for food security projects. 

Dividend and interest income increased by 12% and 84% respectively. The transfer 
of the property CDRA donated to SCAT was finalised and the value is reflected in 
SCAT’s accounts for 2022. 

The implementation of new projects and additional programming delayed under 
the 2021 emergency restrictions resulted in increased expenditure. The number 
of LDA grantees increased from 32 to 48. Core grants increased by 14%; DFT and 
FRIS increased by 133% and 92% respectively.  The rollout of core and micro grants 
for the RACR programme increased this line item by 456%.  Capacity building 
increased by a 161% and programming costs by 37% as new programming came 
online.  The Programme Team’s capacity was boosted by two new Programme 
Officers and two new interns. SCAT is committed to keeping its own costs modest 
and an increase of 18% in Governance, Communications and Finance is reflected 
under expenses.

Investments and Investment Income

SCAT has built a reserve fund to secure its long-term financial sustainability. The 
dividend and interest income allows SCAT to cover some of its own costs and 
fund new initiatives. The intention of the reserve is also to ensure that SCAT can 
continue its work should it face funding challenges. SCAT’s investment strategy 
governs the use of these funds and is regularly reviewed by the Board of Trustees. 
As a responsible investor, SCAT uses Active Shareholder as a proxy to vote at the 
general meetings of listed companies in which we hold shares. In this way, we 
express our views on corporate governance, executive remuneration, impact on 
the environment, and other matters. Following the May 2022 restructuring of the 
Ditikeni Group of which SCAT is a shareholder, the beneficial holding in the Ditikeni 
Trust has now been recognised, resulting in a large movement in the Sustainability 
Fund as reflected in the Statement of Financial Position.

Financial Management

SCAT has an active Board of Trustees with a finance committee that oversees its 
financial management. Quarterly internal audits conducted by Ziyo Accountants 
help the finance team to assess and strengthen internal controls.  The 2022 annual 
audit was once again conducted by Solace Consulting and the unqualified audit 
confirms SCAT’s good recordkeeping and financial controls and systems.
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SCAT INCOME AND EXPENDITURE 
Year ending 31st December 2022

Detailed Income Statement

2022 2021

Revenue 38 152 840 23 932 832
Funder income 29 144 445 20 403 926

Other Income 9 008 396 3 528 906
Dividend revenue 2 966 014 2 641 095
Interest received 1 113 704 603 302
Rental received 22 200 248 167
Sundry income 4 906 478 36 342

Expenditure 30 903 084 20 258 402
Operating Expenses 19 703 538 9 849 885
Governance, communications and finance 3 156 354 2 668 369
Programme costs 2 454 947 1 784 572
Capacity building 14 092 237 5 396 944

Grantmaking 11 199 546 10 408 516
Core grants incl. COVID-19 grants 6 012 900 5 253 000
Development fund for training 430 774 184 227
Fundraising incentive scheme 248 318 129 362
IT and LDA Connectivity 386 279 114 586
Climate Change Grants 311 900 56 000
YouthBank Grants 252 420 161 000
Special project grants 214 588 4 307 342
Food security projects 3 342 367 203 000

Surplus/(Deficit) for the period  7 249 756  3 674 430  
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Statement of Financial Position		
 

 

2022 2021
Assets

Non-Current Assets  69 450 819  50 191 630 
Property, plant & equipment  5 373 171  577 919 
Other financial assets  64 077 648  49 613 711 

Current Assets  35 092 385  28 279 507 
Trade & other receivables  289 483  466 450 

Cash and cash equivalents  34 802 902  27 813 057 

Total Assets  104 543 204  78 471 137 

Funds and Liabilities

Funds  83 258 323  61 544 673 
Share revaluation reserve  28 652 306  26 010 208 
Sustainability Fund  54 606 017  35 534 465 

Liabilities

Current Liabilities  21 284 881  16 926 464 
Provisions  635 400     429 019 
Trade & other payables  1 609 253  1 313 573 
Income received in advance  19 040 228  15 183 872 

Total Funds & Liabilities  104 543 204  78 471 137 
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SCAT EXPENDITURE 2021/2022

SUPPORT COST 10% 

PROGRAMME COST 54%

GRANTS 36%

OPERATING EXPENSES 2022
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SUPPORTERS

Our sincere thanks to:

Joan St Leger Lindbergh 
Charitable Trust
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Tel: + 27 21 418 2575 | Fax: 086 439 3447
Email: info@scat.org.za
Address: 52, 54 Francis St | Woodstock | Cape Town | 7925
Trust #: IT70/85 | NPO #: 009-983NPO | PBO #: 930013962
Banker: Nedbank

www.scat.org.za


